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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Finance and Budget Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: October 24, 2025 
Subject: Finance & Budget-Canceled  
 

 
The regularly scheduled meeting of the Finance & Budget Committee for Monday, October 27, 2025, at 
6:00 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
Safety & Human Resources Committee  
Monday, August 25, 2025, at 6:00 pm 

 
Present 
Council Members Jordan McBride-Chair, Robert Weitzel, Brittany Schwab  
City Manager Lori Siclair  
Clerk of Council Ann Harper  
City Staff David Bowen - Fire Chief 
Others News Media, Vern Oberhaus  
Absent   

 
Call to Order 
McBride called the Safety and Human Resources Committee meeting to order at 6:00 pm. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the June 23, 2025, meeting were approved 
as presented.  

Review of EMS Costs and Revenues 
Bowen said thank you chairman. The reports that are in front of you, these are the run volumes for one 
month of 2025 through 7/31/2025 and then the second one is the snapshot from the same time frame last 
year. I know it’s kind of small print but the one that says 1013 in big blue letters that is the run batch from 
this year to that time point and as you can see, we are a little bit behind from last year with only four runs 
that’s a solid day’s work sometimes depending on what it is. Subsequent page you will see that shows our 
busiest days of the week and the busiest times of the day. As you can see, we are still trending that the 
busiest time of the day is from the 8 o’clock hour until about the 7 to 8 o’clock somewhere in there around 
dinnertime. Once that first shift influx of people goes home our call volume drops off a little bit. Again, 
this is the reason that we have that extra twelve-hour person during the day because that is our peak call 
time with, it looks like Thursdays being our busiest day. Why Thursday, between eight and five’s our 
busiest day, I couldn’t tell you I’d have to run back and track what those runs actually are. If you need that 
information, we can certainly provide it. So, prior to, within the last couple of reports that I have provided, 
we had to break everything down as a first call by shift, second call, third call, and so on. Now it all moves 
to a third report that’s out there and I did forget to bring that to show what the breakdown is for first call, 
second calls, third calls. But for instance, the other day they did ten calls and I believe three of them were 
third calls, all back to back to back one right after the other. It is still happening quite frequently if we have 
one ambulance out, we usually have two or something else going on for that matter. The next one is a little 
hard to read, skip that one and go to page five because this is the one that breaks down the run for the 
different zones we have or districts we have in there. With the respective entities in attendance tonight you 
can see where in 2025 the number of calls in Harrison Township, Napoleon Township a little bit of Flatrock 
Township and Freedom Township and then everywhere else that we’ve been summons to thus far this year. 
Questions, comments, concerns over that? Pretty short and sweet. That’s where resources are being 
dedicated to. And we’re still running right about an 80/20 split Fire vs. EMS. It’s fluctuated maybe a few 
percentage points back and forth, but it’s not really deciphered much from that. Weitzel said, it still seems 
like you get a significant amount of false alarms. Where are those coming from now?  Bowen said all over. 
False alarms as far as right now, the other night we had one at Walmart and that was simply because they 
are in the process of replacing every sprinkler head in that building. And person A thought person B called 
the alarm company. Person B thought person A called the alarm company put them in test mode which they 
simply did not. Today we went out to the Knights Inn for a smoke alarm. That’s because they were having 
some work done and had some dust that actually set it off. So, it wasn’t a legit alarm, it did its job, but it 
wasn’t smoke or anything that set it off, it was dust. It was just mis functioning properly. Weitzel said okay. 
Bowen said there was one over the weekend at Rent A Center. They actually busted a sprinkler head off so 
they had water flowing through their building so they will be closed for a period of time because there is 
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significant water damage there. They made the mistake when they called, they said they just had a broken 
water line and didn’t specify so, it took longer, it took for operations to get out there to shut that off. Where 
if we would’ve been dispatched, we would have shut it off. Weitzel said sure. Bowen said during this system 
like we’re trained to do. Weitzel said sure. Bowen said they did have a little bit of damage out there from 
that. Weitzel said that’s too bad. Bowen said it is. Weitzel said no habitual alarm. We had some that always 
had given us trouble and usually was a maintenance issue. Bowen said correct, and we do have that in the 
charter that if it is a habitual offender for a repetitive issue then after that third alarm, we do bill for that. 
Weitzel asked you think that’s happened in the last five years? Bowen said I know we were really close to 
McDonalds when after McDonalds did their renovation because they put a smoke detector over top of their 
grill so every night, they would clean their grill, and the steam would actually set it off and we got them to 
switch that to a heat detector. That is something that we work with the businesses for that reason. Weitzel 
said sure, sure. Bowen said we don’t want to bill people if we don’t have to. But we also want them to make 
sure that their systems are up to snuff. Weitzel said the purpose was to move people to make sure their 
systems are well maintained. Bowen said same with the inspections. That’s the same reason we put that in 
place with the inspections that if we have to continually go back.  If they’re making progress because with 
our inspection program, there are places that have multiple violations that we don’t consider our true-life 
safety violations. I mean, obviously block exit doors things like that we have them fix on the spot. But if 
they have a list of deficiencies that they need to work on and they’re making progress, you know because 
it does cost money to bring things up to code. Weitzel said sure. Bowen said previous to me taking over we 
were struggling to get through every business. And we are now in a better line to do that. Weitzel said that’s 
good. Bowen said we’re hoping to have everybody up to code. Weitzel said ounce of prevention. Bowen 
said that’s right. Like I’ve always told everybody, if we don’t respond to a call that’s a good day because 
that means everybody’s property and themselves are safe. Weitzel said thank you very much Chief. Bowen 
said yep. McBride said any other comments, concerns, questions? Oberhaus asked what do you consider a 
good intent call, Bowen? Bowen said a good intent call would be something as simple as going out and like 
we’ve had to go out oddly enough, we can respond to cats stuck in trees. It happens. I have never seen a cat 
skeleton in a tree, but we have been called for cats in trees. A couple of times we had to go to the old school 
because they fell down in the old lookout that they had for the subdivision they had over there. There’s 
really not anything in our system to put those under, basically just a service call. McBride asked anything 
else. Oberhaus said I just have one concern that we’ve talked about that we had, is like all the townships 
Napoleon, Harrison and Freedom paid our share for the new truck. I guess we want to make sure that the 
city took a little knot out on their share, correct? McBride said uh huh. Oberhaus said we don’t feel that the 
interest of the city is paying on that loan that we should be responsible for that as being in competitor? 
McBride said yep. Oberhaus said that’s probably kind of a Garringer question. Bowen said I’ve spoken to 
Garringer about that because we are in the beginning phases of budget right now. Oberhaus said okay. 
Bowen said so, what’s going to happen with that is the payment on that engine is just shy of $82,000.00 a 
year. That’s interest, principle. everything. So, with the portion that the city has to put into that 242 Account 
will be less that money. That money goes into a separate account for the fire truck. So, Garringer set up 
another account in there that is strictly for the payment of the fire truck. Of that, $105,000.00 or $110,000.00 
that the city’s responsible for putting in that 242 Account it will be less that $82,000.00. So, the money 
going into that account every year will actually be less because a portion of the city’s is going into that fire 
truck account to make that payment. Oberhaus said and is that interest included in that? Bowen said correct, 
yes, so we’ll make two payments a year, one payment a year is soley interest the other is a principal payment 
from what I understood. So, it is divided up because I did voice those concerns that you guys had coming 
to your meeting. Oberhaus said okay. Bowen said they have completely separate accounts that we can track 
it and show it to you at some point. Oberhaus said, okay thank you. McBride said thanks for taking that 
Chief. Bowen said and the check has been sent, paperwork has been signed, the truck has been ordered. 
McBride said now wait thirty months. Bowen said yes. McBride said hopefully. Anything else on this topic? 
 
Discussion/Action: Employee Policy Manual and Personnel Code update and merge 
McBride said without Roof here I would like to take a motion to table that. 
 
Motion: Weitzel Second: Schwab 
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To table the discussion/action for the update and merge of the employee policy manual and personnel code 
 
Roll call on vote on the above motion: 
Yea- Schwab, Weitzel, McBride 
Nay- 
Yeas- 3, Nays- 0.  Motion passed.   
  
McBride said that the item was tabled. 
 
 
Any other Matters to Come Before the Committee-None 
 
Adjournment 
Motion: Weitzel Second: Schwab 
To adjourn the Safety and Human Resources Committee meeting at 6:10 pm  
 
Roll call on vote on the above motion: 
Yea- Schwab, Weitzel, McBride 
Nay- 
Yeas- 3, Nays- 0.  Motion passed.   
 
Approved 
 
_____________________________ 
Jordan McBride-Chair 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Civil Service Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk 
Date: October 24, 2025 
Subject: Civil Service Commission -Canceled  
 

 
 The regularly scheduled meeting of the Civil Service Commission for Tuesday, October 28, 2025, 
at 4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
Parks and Recreation Board 

Wednesday, September 24, 2025, at 6:30 pm 
 

Present 
Board Members Peg Funchion – Pro Tem, Jon Knepley, Dan Baer, Chad Richardson, Ryan Miller 
Clerk of Council Ann Harper 
City Staff Tony Cotter, Randy Kruse, Jordan McBride, Brittany Schwab  
Absent Ryan Funchion, Mike Saneholtz 
Others  

 
Call to Order 
Peg Funchion called the Parks and Recreation Board meeting to order at 6:30 pm. 
 
Approval of Minutes  
In the absence of any objections or corrections, the minutes from the May 29, 2025, meeting were approved 
as presented.  

Review of Rates and Fees Schedule  
Cotter presented the Board with the rates and fees schedule for the Parks and Recreation Department. 
No recommendations at this time are recommended by staff for rate increases for 2026. A question 
was raised on whether various concessions or merchandise prices would be raised. Cotter stated that 
all of those items are evaluated at the beginning of the season based on our costs from suppliers and 
adjusted accordingly. The Board agreed that no adjustments are needed at this time and passed a 
unanimous motion to leave rates the same for 2026. 
 
Motion:  Knepley Second: Richardson 
To leave the rates the same for 2026 
 
Roll call on vote on the above motion: 
Yea- P. Funchion, Knepley, Miller, Richardson, Baer 
Nay- 
Yeas- 5, Nays- 0.  Motion passed.   
 
Proposed 2026 Capital Improvements Requests  
Cotter presented a list of capital improvement items proposed for 2026 and these items will be 
included in the 2026 budget. The major item proposed again for next year is the storage building for 
the golf course/pool area. The amount of equipment that we have, and the size of the current golf cart 
fleet has forced equipment to be left outside. The building was scheduled to be built this year, but the 
bids received came in over the engineer’s estimate of $160,000.00. Adjusted estimates for a 40 x 100 
building are estimated at approximately $190,000.00. If you’re a golfer, if you’ve gone out you’ve 
seen at times where there’s holes punched in the green and then there’s also times where there’s like 
grooves that are carved into the green. These are what put the grooves in the green, it’s an agronomic 
technic that’s used for various things, I won’t bore you with all the details of it, but it is an important 
part of what he tries to do to keep the greens healthy. And then what we’re replacing is twenty plus 
years old, so we want to try to get those replaced for next year. Moving on to the pool, we have three 
shade structures there, and we are seeing holes developing in one over the concession area and then 
there’s one that broke through the framework on top of the slide. We tried to see if those were under 
warranty still and they are no longer under warranty and those are just items that wear out over time 
is what we’re hearing from the supplier which surprised me. We tried to get this covered under 
warranty, but we were not successful. Before they tear to a point where they’re not useable anymore, 
we want to try and get those replaced. Looking at an ice maker potentially, we use at both the pool 
and then we can also at times when we might need it at the golf course as well so we’re trying to get 
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one those in addition to the one we have would be helpful to us. Moving on to our Parks and Programs 
Division, we would like to replace a utility tractor. We have one now that I purchased thirty years 
ago. This was actually shared with other departments so this too will be a request from the CIP Fund. 
We use it for many things, the Street Department uses it, the Electric Department as well uses it for 
different things, so it’d be a shared and seems reasonable for that request to come out of the CIP Fund. 
Also, we are asking for some replacements for some shade structures out at Oakwood Park. These 
would be at the ball diamond area that are over the top of the bleachers. We use those for a little shade 
and for protection of spectators. We put those in, when was that was do you remember?  It’s probably 
been about fifteen years. P. Funchion said, it’s been a while. Cotter said those are starting to wear, 
we’re getting some holes in those and needing replacement but those have held up pretty good. The 
next item is dugout improvements. This year the improvements that we are talking about here is in 
our dugouts. The dugouts for the smaller fields, Legion and Campbells Field, we put concrete floors 
in them which worked out really well, so now we want to put the other two in concrete so that’s what 
this would be and then we’d all have them there. Ryan Funchion, who couldn’t attend tonight, did 
want me to bring up his desire to potentially look into renovation of the two smaller fields. If you’ve 
been to the high school, over the last month they did some renovations to their two fields, both the 
baseball field and the softball field. They use a new type of surfacing that is becoming more popular 
with ball diamonds. In lieu of stone, which is what we use, and the reason why we use that is it allows 
us to prep fields during rain events, and quickly we can move water and it goes through a lot better 
and you don’t have muddy conditions. But this material that they’re now using, which is what they 
put on the high school fields, has those same type of properties and it’s a little bit more playable and 
esthetically pleasing. I do not have the estimate yet back for that, but I will for next month’s meeting 
so we can discuss it and see if we want to add that cost into our requests. Knepley asked any idea 
what the depth of that stuff is? Cotter said we put our stone in at 6” and I believe that goes in at 4”. 
So, my guess is it’s going to be right around the $10,000.00 to $12,000.00 mark. Knepley asked, 
closer to the color of dirt or brown. Cotter said yes, it’s like a burnt orange color, like darker orange 
almost a brownish color. It looks nice, it really does. I’m interested to see though how well it does as 
far as draining water. Apparently, it does a really good job according to people that are familiar with 
it who have played on it before. Need to replace the roof at Oakwood Park, the restrooms there. The 
restrooms at the pond area at $5000.00. Last winter we talked about the possibility of maybe adding 
an ice rink. Back to when we used to have one, an actual rink which we no longer can have anymore 
based on changes in the parks. You see more cities going to synthetic ice rinks. Defiance has one, so 
we’d like to try that here. Right around $10,000.00 I think we can get a nice rink. These are portable 
and we can decide on a location if we decide to fund this. Couple of areas have been talked about, 
possibly Glenwood Park right on the basketball court and there are some other areas as well. We think 
that will be a nice addition. The last item is we need to make some repairs to the floor in the women’s 
restroom at the Rotary Lions building. It’s settled in an area near the doorway so the concrete needs 
to be pulled out and repoured to get that fixed up. I’m actually proposing to take this out of the Shelter 
House Maintenance Fund. Back when we did adjust shelter house rates, that money that was in 
addition to the rate at the current time, that additional money and I don’t know if this was the boards 
idea or councils, could’ve been both, but that extra money was put into a repair fund and so there’s 
been some money that’s built up. P.Funchion said that would help us if we needed to have a relief or 
something. Cotter said exactly. P. Funchion said accumulate that money, so we have it. Cotter said 
yes. There’s enough money in that repair fund that we can easily use that for these repairs so that 
would be the fund that I would recommend that we take that out of. Any questions? Anything that any 
Board members think of that we should consider aside from these. P. Funchion said, for the golf 
building, are you still looking at just doing the floor just half and half, why is that, instead of just 
doing it all cement. Cotter said well, cost. P.Funchion oh cost, okay. Cotter said that’s exactly it. 
Would we like to put it all in concrete, absolutely. But we’re probably looking at least an extra 
$25,000.00. So, our thought is, is that if we’re just going to put golf carts in the one side, we could 
just keep that in stone. And we could in the future pour that in concrete. P. Funchion said it would be 
a lot cleaner to keep it. Cotter said it would be. But we store it in stone now and the lot we store the 
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carts in now is in stone. Again, most post frame buildings, which is what this is going to be, it’s not 
uncommon to pour concrete after the fact after you get everything in so we can easily do that if and 
when we finally get this put up. Richardson said, Cotter, the reason we shut down the pools so early 
is not a matter of money, right? Cotter said right. Richardson said because it’s like end of July. Cotter 
said it’s usually the first week in August. Essentially the last two or three years it’s been the weekend 
prior to the start of the fair. What we had is the majority of our staffers are high school age kids that 
are water polo players over there in some sort of a fall sport or we have college students that are 
returning to school. We try to stay open as long as we can, we just don’t have the bodies. Richardson 
said, just it’s like 90 plus degrees and you drive by the pool and there’s nobody there.  Cotter said 
yeah, I know, and we know that’s going to happen too. We say now maybe it’ll cool off now but not 
this year it didn’t. That’s the unfortunate part. P. Funchion said you don’t need a motion or anything. 
Cotter said, I don’t need a motion. Again, as I do every year, these items will show up in the overall 
budget that I’ll be bringing to the board next month. I’m already mostly finished up with what I’m 
doing on the operating side. If something were to come up that staff brings to me that happens between 
now and then that may show up other than these items, I will bring back the estimate on the Oakwood 
ball field skin improvement as well. But it shouldn’t be too much difference on this. Now, Kruse did 
bring up something that we’re considering in way of Capital Improvements at the golf course club 
house that’ll show up on the operating side which this time of year is especially bad. Just by the way 
the club house is configured at this time of night the sun sets and as you look out from the porch it’s 
blinding. So, we’re looking at some shades that we can potentially install there. We’ve identified a 
source that we’re going to look into to see if we can put something up at a reasonable cost, so we’re 
going to look into that and you may see that in the budget but it will be on the operating side. 
Richardson said I’m remembering the golf simulator, doesn’t the screen get wore out after each 
season. Cotter said the hitting portion of it does. We’re at a point now, we replaced it last year. I think 
it’s every other year we will have to replace it but I think it’s in pretty good shape for this year.  
 
Trick or Treat Night Recommendation 
P Funchion said a hot topic on Facebook. Cotter said oh isn’t it always? Phone calls come in in August and 
September. Halloween, the 31st falls on a Friday this year. We’ve dealt with this before and I think it was 
always the consensus of the board that it’s not a good night to have Trick or Treating. We’ve done various 
other days. Thursday would be as good a day in my opinion as any. I’m just going to throw this out there 
as a possibility. The time is usually 6:00 to 7:30 pm. Anybody have any comments on that date, think that’s 
a good date especially if you have little kids. P. Funchion said anyone want to entertain a motion?    
 
Motion: Richardson Second: Miller 
To request Council to approve Trick or Treat night for Thursday, October 30th from 6:00 to 7:30 pm. 
 
Roll call on vote on the above motion: 
Yea- P. Funchion, Knepley, Miller, Richardson, Baer 
Nay- 
Yeas- 5, Nays- 0.  Motion passed.   
 
Miscellaneous 
Miller- Just pickle ball update if you’re planning on giving that, I’m curious on how well that’s going. 
Cotter said pickle ball courts are in. I have not gone out there this time in the evening, I’ve seen a few 
players out there in the mornings during the week, but I can tell they’re getting used, I can see the footprints 
out there and things like that. I’m pleased how they turned out. If you’re wondering if you’ve been out there 
to look, if you’re wondering where the gate is, the gate had to be special ordered because the sidewalk is 5 
feet, and they normally do 4-foot gates so we wanted to make sure the gates matched up with the sidewalk 
so that’s coming. We’ll be able to close that off. We were pretty pleased at how that turned out. Miller 
asked not to keep people out but to keep people in? Cotter said no just to keep balls in. There’s one entrance 
and I could have built it in a way where there would be a gate to go into each of the three courts but I didn’t 
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feel that that expense was necessary because that would also mean we would have had to put a sidewalk in 
on the south side so that would have been an extra expense. So, the dividing fencing in the courts basically 
cuts off with about a four-foot gap on the end where you can walk through to the other court. So hopefully 
that works out.  
 
Richardson- I have nothing.  
 
Baer- Just one item. I’m going to mention a word that this board doesn’t like to hear, but I was approached 
last week by a gentleman who thought I was still on Council, and I did correct that. But his concern was 
the safety risk of this skateboard ramp at Glenwood Park for younger kids, so what’s going on there. Cotter 
said it’s the beginning phases of the demolition of it has started as of this week. Baer said okay. Richardson 
asked the demolition of what? Baer said the skateboard ramp at Glenwood. Richardson asked just the ramp? 
Baer said, just the ramp. Cotter said we’ve been talking about that as a staff for several years. We try to do 
the best we can with kind of patching it up but it’s so old that the framing of it’s rotting. The surface is okay 
because that’s kind of a synthetic type surface. That part has been okay, although because of the rotting 
frame any fasteners that we try to put in pull up so there’s lots of different things that are starting to show. 
It’s just way past its usual life. So, we felt that it was a safety risk like how someone brought it up to you 
and it was time for that to go. Honestly, it’s used more for kids to run up and down it when they come from 
Kids Kingdom than it does for what the intended use was which is skateboarding, so yes that’s coming 
down. Baer said that’s all. 
 
Knepley: Not so far. Cotter said that’s why I said there might be and that’s fine, but we just can’t keep up 
with it.  The other thing too is we get a lot of graffiti on it, a lot of it and damage to it we’re constantly 
replacing the sideboards that get smashed in so it’s just time. Knepley said that can’t really be an argument 
to the fact that it needs to come down, whether someone’s going to want another one to put up is a whole 
different story. P. Funchion said they’ll show up here if they want one.  
  
P. Funchion- I don’t have anything. Cotter said okay. P. Funchion said Knepley didn’t either. 
 
Cotter- I just have a couple of things just to update everybody on since we don’t meet during the 
summer months, and to fill you in on how things went. We talked a little about the pool. We had a 
good season. From a revenue standpoint we exceeded our numbers from last year and you’ll see all 
that when I go over the budget numbers next month. Everything went well; it was busier, it was hot. 
I thought our staff again was fantastic. They’re long days for many of our staff members and so when 
you don’t have the rainout days or things like that, some of these kids are working six or seven days 
a week. They did a great job. Rarely do I hear any derogatory comments about our staff and how 
things are going and the condition of the pool so that’s a testament to how well they did so I’m very 
happy with them. Between Connor Small and Patty Allison who’s the Manager, they do a really good 
job.  Patty Spicer is the Assistant Manager, and she has done a really good job as well. A good year 
at the pool. Golf course, we’re still in the golf season. That’s doing wonderfully. I think the last three 
years I’ve come to you and said, “hey we’re having a record year”. This is no exception. This is far 
exceeding what we did last year, and I think the course conditions have been fantastic despite really, 
really tough weather conditions. Tom Schwab who is our superintendent, navigated us through about 
a two week stretch that many golf courses can’t sustain, which is very high heat and very high 
humidity. When that combination of weather conditions present itself, you run a very high risk of 
getting disease, losing greens, losing fairways, tee boxes and he was able to get us through that, and 
we saw hardly any issues there. Hats off to him, very hard worker. Our staff’s doing a good job, Randy 
is here, they’ve been on the ball and busy days. I think P Funchion, you talked about before the 
meeting, we’ve got a full tee sheet definitely on the weekends, even during the week. They work 
really hard to serve our patrons. It’s been busy. I’m going to bring back some numbers that I never 
thought I’d see as far as revenue. P. Funchion said exciting improvements too. Saw some pictures, oh 
my goodness. Nice. Cotter said that’s another thing I was going to mention this past winter, and I’m 
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not sure if I brought this up to the board or not earlier in the year, but Tom brought to me a plan that 
he and another younger golf cart course architect sketched up over the winter. He met this gentleman 
just through networking and the people he knows and the golf construction business. They came up 
with a little plan, just to do some things to the course that would enhance it. Provide some different 
characteristics to each of the holes that would improve it. Green expansions, some features especially 
on our Par 5 that they’re starting to work on now. He just finished up expanding the size of hole 
number 4 which is a Par 5. Generally, those greens are your biggest greens on a golf course but that 
one happens to be one of our smaller ones. When he first started, he started to build a nursery but only 
this nursery is for greens. So, he essentially grew a green outside of the playing area so that if he 
needed sod that was actually bent grass, he could use it and that’s what he did here is that he harvested 
that sod and made the green bigger. For a couple of things, one, you want bigger greens because it 
spreads out your play and compaction and all that kind of stuff and then it gives you the opportunity 
to put your pins in different places which he wants to do. He and his assistant worked their tails off 
and got all this put in about a week’s period of time which was very impressive, and it looks fantastic. 
That’s just one of the many things he’s going to do, adding some features on and the fare is Par 4 and 
he’s working on that right now. He's going to rebuild the bunkers which he’s probably getting close 
to doing that. So, there’s lots of different things he wants to continue to do. Beside from the daily 
tasks of maintaining the golf course. Knepley said are they placing sand in there? Cotter said yes. 
Miller said it's cement. Cotter said it is, you’d be surprised, there is actually a lot of sand in there but 
over a period of time it’s just compacted so much, he’s dug a lot of that out. If you’ve played recently, 
you’ve seen those giant piles of material on the left side. The largest pile there is actually the sand he 
took out of those bunkers, so that’s how much was in there, believe it or not. Knepley said once you 
dig down there’s a lot of sand. Cotter said yes there’s a lot of sand in there. Over the years when I’ve 
talked to him about the sand, he pushed back a lot about “I don’t want to put sand in there because I 
have ideas for what I want to do. He’s working on it. So, we’re really pleased with that. There’re more 
good things to come. Knepley said the pool area, to me, I’m excited that the pool, while outside of 
it’s first year now, continues to get the kind of use that it does. Because sometimes when it’s a nice 
new feature that gets used a lot and tapers off. That hasn’t tapered off, the golf has gotten better, the 
ball field out there, it’s just the whole complex is just really nice. Cotter said yes, it’s definitely 
become a hub of a lot of activity in the summer which is exactly what we were hoping for and it’s 
been great to see. Our baseball and softball programs went well this year. One of the things that came 
from the baseball commission that we formed was that we transitioned the baseball side from the age 
groups to grades. We weren’t sure how that would go but it did turn out well and our numbers were 
good. In fact, they’re better than we’ve had in the last couple of years. Our fourth of July activities 
also went well. We brought back the Concert in the Park. If you did not attend this year, I thought it 
was well attended. We had a good band, and the crowd was good. We served adult beverages and that 
went off without a hitch and there were no issues there. Our golf course staff worked it that night and 
I thought it went really well. I would like to see that continue next year. I think it was a good thing. I 
think we would have had a little bit better attendance but there were a couple of other things that were 
going on that night. There was a baseball tournament that was going on I believe, and I think by the 
time we were ready to close down, everybody from the baseball field swarmed so we stayed open a 
little longer than we were planning to, but it all worked out well. The fireworks went off without a 
hitch. I was pleased with them, and I’m probably the biggest critic when it comes to fireworks. There’s 
been talk of whether or not because this is the 250th coming up, do we want to enhance that? I’ve had 
some people ask me that, the City Manager’s asked me about that. I don’t know, we raised our budget 
amount last year by $5000.00. We can think about it. I may plug it into the budget to see. Generally, 
what we do is pay half of it out of the Rec Fund and the other half comes out of the General Fund, so 
we can see what council wants to do there. We will likely see higher costs for fireworks next year. I 
would say 90% of your fireworks that you see are all produced and manufactured in China. Tariffs 
are probably going to be a factor, how much, I don’t know. Fireworks companies aren’t really sure 
now because things have been fluctuating. I’ll know more as we get closer to the first of the year. I’m 
planning on at least between 5 and 10% more in costs for fireworks next year, but we’ll see. Aside 
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from that, fall sports are going on right now, so we’re wrapping up there. Flag football has started. 
Volleyball program has started so that’s going well. Golf course will stay open until the end of October 
and then we will then switch over the inside of the club house to simulated golf and we’re already 
advertising now for our simulator golf leagues. That kind of catches everybody up.  
 
P.Funchion said anything from the peanut gallery. Kruse said I’d like to say one thing. Small and 
Cotter are so easy to work with, they’re great bosses. I haven’t had a boss for nine years, and I’ve got 
two now.  But they do great, they stay in touch with me. When I need something, they always respond. 
I got here about a minute late and you were talking about the golf thing. I had made the suggestion to 
do away with the private card, individual passes, the $3.00 and the $4.00 ones. I don’t think it’s fair 
to the members that pay $6.00 or $8.00 and the guys that pay $130.00. If you want to use your card 
on that golf course, you pay $130.00, and these guys are buying ten passes for $30 or $40 depending 
on which one they purchase. I don’t think it’s fair to our membership and I don’t think it’s fair to the 
people who are parking their carts out there for $260.00. How are we going to have a lot of room for 
more carts out there. I think that $3.00 and the $4.00 are ridiculous. I think they should be taken away. 
Number one, all these new carts have bigger tires on them now, they’ve got these knobs on them. A 
lot of them are like four or six-seaters.  If you’ve ever seen a golf course when it’s wet and you let 
somebody hit their brakes on them and I was just with the guys the other day in his cart that did it and 
it left a strip of bare grass that far. Golf carts are the worse thing on a golf course. We have guys that 
are golfing out their single carts 5 at a time. With the addition of the carts on the roads now and 
they’re now bringing them on the golf course. These guys aren’t paying what most people pay. There 
getting off the cheap way, and I just don’t think that’s very fair, and I would like to see that eliminated, 
that’s my opinion. I’m sure there will be a ruckus, but I think it’s only fair that every individual pays 
the same price. You want to take your golf cart on Saturday, you pay $130.00. If you want to drive it 
on the road, that’s your prerogative. I just want to bring that issue up and I don’t know if it was 
brought up before I got here. Cotter said it was not. Kruse said I discussed it with Cotter and Small 
before and they said they’d look into it. I think it’s very unfair. Cotter said he’s referring to the carts 
that drive on, the private carts not the ones that park them in the storage area. Folks that have a private 
cart have the ability to use it on the course and store it in our caged in area, which we have about 20 
or 25 maybe of those in there, we used to have close to 50 and that’s dwindled back. Now we see 
several of the ones that drive them on. We made I think, it was three years ago, we came up with a 
rate schedule for these, what we call drive on carts that are half the price of what we charge for a 
rental, and that’s what Kruse is referring to. It’s half of what we are charging for a card which is 
$7.00. Kruse said $8.00. Cotter said $8.00. So, it’s $4.00 if you bring it on or you can do a discount 
card which brings it down to $3.00. Or you can also do a year membership which is half of what the 
membership would be if you stored it which is half of $260.00, which is $130.00. P Funchion said I 
think we set that two years ago. At first, they drove on for nothing. Cotter said correct. P. Funchion 
said and then we decided to cut it in half.  
 
Adjournment 
Motion: Baer Second: Saneholtz 
to adjourn the Parks and Recreation Board meeting at 6:44 pm  
 
Roll call on vote on the above motion: 
Yea- Baer, R. Funchion, Richardson, Saneholtz 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
Approved 
 
   
Peg Funchion-Pro Tem 
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 Parks and Recreation Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 592-4010    Fax: (419) 592-8955 
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Memorandum 
To: Parks and Recreation Board Members 

From: Tony Cotter, Director of Parks and Recreation 

cc: Brittany Schwab, Rec Committee Chairman 

Date: October 24, 2025 

Subject: Board Meeting Agenda Items – October 2025 

 

     

 
 

    I will be presenting the 2026 Budget requests at this month’s meeting.  This includes the Capital 
Improvement projects and equipment that was presented at last month’s meeting.  I have attached 
a draft copy of the proposed budget.  Any other issues pertaining to the budget can be discussed as 
well.  We will need a recommendation to approve the budget from the Board to City Council.  
Council’s Finance and Budget Committee will meet on November 7th and I’ll present the budget for 
their review. 
 
     If you have any questions or need additional information, please contact me. 
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